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Cleaner Production
SME Case Study

CLOSED FURNACE TO IMPROVE SMELTING OF ALUMINIUM
SCRAP METAL AND INGOTS

TECHNICAL FOUNDRY FOR MELTING AND ROLLING ALUMINIUM
MIT GHAMR, EGYPT

Introduction

Cleaner production measures were introduced to the smelting
process at the Technical Foundry for Melting and Rolling
Aluminium to reduce slag generation, increase production and
improve the working environment in the vicinity of the smelter.
Total investment was LE32,000 and resulted in annual savings
of LE141,000.

The Factory

The Technical Foundry for Melting and Rolling Aluminium
(Technical Foundry) employs 30 workers and was established in
1982 to produce aluminium discs that are sold to other factories
for making cookware. Product quality for cooking utensils
must be at least 99.7% aluminium.

Typical of many foundries in Mit Ghamr, smelting was done
using open furnaces, which are stacked high with aluminium
scrap and ingots to be melted. The crucible is fired directly using
gas burners with flames engulfing the furnace causing slagging
and molten particulates to be emitted to the work environment.
Workers are paid on a production basis so insufficient attention
was given to the quality of the smelting process.

Cleaner Production Opportunities

A rapid Cleaner Production Opportunity Assessment (CPOA)

was conducted at Technical Foundry, which identified a number

of opportunities as follows:

1) Excess generation of slag caused by the formation of
aluminium oxides during opening flaming.

2) Melt particulates emitted causing burns to workers.

3) High temperature work environment and gaseous emissions
causing worker discomfort.

4) Frequent maintenance and replacement of the smelter crucible.

5) Excess consumption of energy at the smelting operations.

Cleaner Production Implementation

Technical Foundry operated four open direct flamed
smelters, which posed many problems: 1) poor heat distribu-
tion; 2) high heat losses; 3) dangerous gaseous and particu-
late emissions; and 4) excessive slag developed from the
direct burning of metal at the surface of the crucible.

A new closed indirect flamed smelter was designed with the
same capacity (2 tons) and able to handle all types of scrap.
The burner was located in the tangential position to the
combustion chamber in order to allow the flame to enter with
a swirling motion away from the crucible. This facilitated better
combustion and heating process as well as less damage to the
crucible and less maintenance of the smelter.

The combustion chamber was located between the crucible
and outer casing. At the end of the combustion chamber, all

fogramme



exhaust gases were vented through a chimney designed to
allow air entrainment through four rectangular slots at the
entrance to dilute and control the exhaust gases before going
to the atmosphere. The crucible was covered with an insulat-
ed cover, to decrease the heat loss and the material’s emis-
sions (particulate matter). In addition, the smelter was covered
with a hood to collect any other emissions and exhaust gasses
emitted to the working environment.

Old furnace

New furnace

The smelter was designed, tested and constructed by the Technical
Foundry with technical and financial assistance from SEAM.

Cleaner Production Pays

The total capital cost of installing the new smelter with chimney
was LE32,000. All equipment installed was manufactured locally.

Annual savings of LE141,000 were achieved as follows:

» Indirect burning prevented metal oxidation and decreased
the slag by 3% thereby increasing productivity by 3%.
This resulted in annual savings of LE108,000 per year.

> Because of the improved material specifications and design,
frequency of maintenance was extended from 15 to 45 days.
Savings in maintenance, repairs and replacement parts resulted
in total savings of LE8,000 per year.

» The working life of the crucible of the new smelting furnace is 50%
longer thus saving LE25,000 per year on replacement crucibles.

The investment made was thus paid back in less than 3 months.

The closed smelter also allows the use of degassing chemicals,
which would result in a further reduction of slag and air bubbles.

Other benefits included:

» Reduced risk to workers as in the open smelter there were frequent
incidences of flying molten ash.

» Reduction in emissions of total suspended particulates in the
workplace from 15,000ug/m3 to less than 10ug/m3, which is
now within permissible limits in both the working and surrounding
environments.

It is not surprising therefore that the owner of Technical Foundry
replaced the three remaining open smelters with closed designs
based on the experience of this demonstration.

More Information

Further information can be obtained from the Egyptian
Environmental Affairs Agency. Additional cleaner production

‘SEAM Programme

information can be downloaded from the SEAM website
http://www.seamegypt.org.

SEAM Programme

Egyptian Environmental Affairs Agency

30 Misr Helwan Agriculture Road, Maadi, Cairo.
Tel: (+20 2) 5259648, Fax: (+20 2) 5246162

Tarek Younis El Gohary Sarmouh
El Imam EI Shafie St., Meit Ghamr, Dakahleya, Egypt
Tel: (+2050) 902117, (+2012) 3581787

August 2004

Pouring molten aluminium into slabs for rolling

SEAM Programme

Support for Environmental Assessment and Management (SEAM) is a
multi-disciplinary environmental programme funded by the UK Department for
International Development and implemented in Egypt by the Ministry of State
for Environmental Affairs, Egyptian Environmental Affairs Agency, Entec UK
Limited and ERM.

SEAM: Cleaner Production

m Small to Medium Size Enterprises (SMEs): SEAM has undertaken over 100
rapid Cleaner Production Opportunity Assessments (CPOA) in SMEs and
implemented 30 demonstration projects.

= Medium to Large firms: SEAM has carried out industrial audits in 32 factories in
the textiles, food and oil and soap sectors and implemented 23 demonstration
projects.

m Guidelines for conducting CPOAs, case studies, guidance manuals and
sector assessments are available from the SEAM website.

Benefits of Cleaner Production

m Cleaner production assessments systematically review the factory’s operations
and processes, focusing on reducing wastage, improving efficiency and reducing
pollution.

m |t can REDUCE: production costs, losses of valuable raw materials, on site
treatment costs, energy and water costs, the volume of solid and liquid
waste generated, and the risk of spills and accidents.

® ....and IMPROVE: productivity, income from financial savings and reuse of
waste, employee safety, legislative compliance and company image.
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